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The Fourth Annual Law Firm
Leadership Conference
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November 2 - 4, 2008 € Marriott Chateau Champlain
MONTREAL



Program

SunpaY, NOVEMBER 2, 2008
7:30 a.m. — 8:30 a.m.

8:30 a.m. — 5:00 p.m.

5:30 p.m. — 8:30 p.m.

Monpay, NovEMBER 3, 2008

8:00 a.m. — 9:00 a.m.

8:30 a.m. — 8:40 a.m.

8:40 a.m. — 10:00 a.m.

REGISTRATION DEADLINE OCTOBER 24 (BooT CAMP ONLY)
Boot Camp Registration and Breakfast

Meeting the Leadership Challenge: Leadership Boot Camp
Sponsored by Konica Minolta

Law firm leaders today are being challenged to develop their leadership skills at three important levels: the
individual, in groups and the firm as a whole. This highly interactive workshop provides participants with an
opportunity to increase their knowledge, raise their awareness and hone their skills through a combination of
presentation, group discussion and one-on-one debriefs. Strategies covered include:

* setting direction, building consensus and getting things done;
* political capital and group dynamics;

* managing conflict and change;

* coaching colleagues and holding people accountable;

* developing a personal leadership framework

By the end of the day, participants will understand the unique challenges of law firm leadership and the
important distinction between leadership and management. They will have identified their unique style and
personality, honed their own individual strengths, and will understand and begin to develop leadership
versatility. Participants will complete three diagnostics and leave with many tools and materials which can be
put to immediate, practical use. The workshop also offers each participant an opportunity to discuss issues
confidentially with the program presenters, at mutually convenient times during the Conference.

Speakers:  Karen M. MacKay, President, Phoenix Legal Inc. (Toronto)
Richard Pearson Consultant, Phoenix Legal Inc. (Vancouver)

Welcome Reception
Sponsored by Stikeman Elliott LLP and McCarthy Tétrault LLP

Conference Breakfast and Registration
Sponsored by GardaWorld

Welcome & Introduction
Rethinking the Nature of Legal Services

Richard Susskind, author of The Future of Law (1996),
Transforming the Law (2000) and The End of Lawyers? (2008) (London, UK)

What will the future of legal service look like? How will the legal profession be
affected by commoditization and new information technologies, particularly
‘disruptive legal technologies’? Richard Susskind has been at the forefront of efforts
to examine such fundamental questions and point the way forward. A specialist in
legal technology for 25 years, and an internationally respected author, Susskind will
present his vision of the main challenges facing lawyers in the 21st century.




Simultaneous interpretation for all panels sponsored by Van Houtte Coffee Services LP

10:15 a.m. — 12:00 p.m.

12:30 p.m. — 2:00 p.m.

2:00 p.m. — 4:00 p.m.

Are You Getting the RPM out of KM to Keep You Out of ICU?

Clients demand excellent quality at a good price — and they don’t pay firms to reinvent the wheel. In response,
the most successful law firms are leveraging their accumulated knowledge, moving beyond just capturing
precedents. Where it once might have been enough to manage “convenience” technology such as PCs, cell
phones, PDAs, the web and the Internet, successful firms recognize that in order to remain competitive today,
they have to make substantial investments (and earn a return) on putting their knowledge to work for clients.

Our panel of experts will provide insights on how you can implement Knowledge Management (KM) effectively,
with advice on the role of technology and work culture in maximizing the benefits of KM. Two leading law firm
KM experts — Michael Mills, of Davis Polk Wardell (New York, NY), and Jeff Rovner, of O’Melveny Meyers
(Newport Beach, CA) — will share their insights. Joining them to provide the perspective of a Canadian firm
that has successfully implemented a targeted KM project will be F.J.F (Frank) Quinn, of Bilkey Quinn
(Kamloops, BC), which has transformed an entire practice area for the benefit of a key client (Royal Bank of
Canada).

Keynote Lunch Address
Sponsored by Dye & Durham

The Transition Into Retirement — A Firm Perspective
Barry LaValley, President, The Retirement Lifestyle Center (Nanaimo)

New challenges—and a world of opportunity—await the lawyer facing retirement.
Careful planning will help to identify the best post-retirement options and to avoid
common perils. A retirement also means an important transition for the law firm,
which must face the potential implications well in advance of the employee’s
departure. What can Canadian law firms and managers do to meet the retirement
challenges they will face? How can lawyers best prepare themselves for retirement?
This presentation provides a road map for what may be just around the corner.

The Strategic Management of Law Firm Risk

The most difficult issues that come up at law firms are often ones that no one has prepared for — news that a
senior partner has suffered a heart attack, without there being a succession plan for his key clients, or the
lawsuit that resulted because one of the partners has been harassing staff. The increasing complexity of law
firms has resulted in more delegation and a less intimate awareness of what is happening at the firm. As a
result, risk management is no longer just a matter of insurance. It is a matter of having systems in place that
enable you to manage the inevitable problems that come up. Come hear experts discuss current issues that keep
managing partners awake at night and offer practical strategies your firm can implement to manage those risks.

Concurrent Workshops Following Panel Discussion:
Growing the Firm’s Business: Turning risks into opportunities.
Bad Behaviour 101: Tackling the ‘ticking bombs’ that lurk in our firms and threaten our reputations.
Speakers:  Karen K.H. Bell, Practice Management Counsel, Karen Bell LLB (Toronto)
Jamie A.S. Dunbar, Partner, Fraser Milner Casgrain LLP (Toronto)

Trevor McCann, Partner, Nicholl, Paskell-Mede (Montreal)
Doug Richmond, Senior Vice President, Aon Risk Services (Chicago, IL)



7:00 p.m. — 11:00 p.m.

Tuespay, NoveEMBER 4, 2008

7:30 a.m. — 8:30 a.m.

8:30 a.m. — 10:00 a.m.

10:15 a.m. — 12:00 p.m.

Musique de Montréal — From the Streets to the Concert Halls
Sponsored by QA Courier

Guest tickets available for purchase

Marriott Chéteau Champlain, Caf’ Conc’ Room

Montreal and Quebec have been a cultural meeting place for centuries, giving
birth to some of the finest talent in Canada and the world. This year’s private CBA
soirée is a celebration of this diversity and once again, the multi-talented Mike
Cowie returns to assemble an evening that will give you goose bumps. Star
performer Ranee Lee, considered to be one of the greatest voices in Canadian music
history, known for her award winning performance portraying the incomparable
@ Billie Holiday in Lady Day will be one of the highlights of the evening. Come
experience the tempos of tradition from the heart of Quebec to the sultry serenade
of the city. Venez y éveiller tous vos sens!

Breakfast and Registration
Sponsored by Patella Manufacturing Inc. and Moureaux Hauspy + Associés Designers

This Monumental Shift — The Great Fork in the Road for Technology, Canada & the Law

Leonard Brody, CEO & Co-Founder NowPublic, Venture Capitalist and Best-Selling
Author (Vancouver)

We are standing at a crossroads. The world has changed more in the last 5 years than
in any other point in history. In 5 more years, it will almost be unrecognizable. Come
hear how this will affect you, your practice and your family from one of Canada’s
| most respected entrepreneurs and best selling author.

Associate Retention

Learn practical strategies and advice on how to hold on to your associates. John Childers of Hildebrandt
International (San Francisco) will share with you the latest Hildebrandt research to help you understand four
very different groups within your associate population. Stephanie Willson of McCarthy Tétrault (Toronto) draws
on her extensive experience in talent management in large firms to discuss strategies to motivate, reward and
compensate your associates to improve firm loyalty. Michael Thackray of Thackray Burgess (Calgary), who has
created a law firm based on the shareholder model, will open your eyes to the possibility of using individually
crafted employment arrangements that provide a creative approach to work/life demands of associates. Finally,
Josée Gravel, First Vice-President, Legal Affairs at GE (Montreal), will give you inside tips on why associates
desert private practice for the warm embrace of the corporate world, and whether you can curb this trend.

Please note that speakers are subject to change.

We encourage limited use of scented products during the conference in consideration of scent-sensitive
participants. Thank you.






